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Committee of the Whole Agenda
Municipal Council Chambers
January 13, 2026 at 5:00 PM

. CALL MEETING TO ORDER

1.1 Roll Call/Regrets
1.2 Pause to Seek Guidance

. ADMINISTRATIVE AND PROCEDURAL ITEMS

2.1 Approval of Agenda-Additions/Deletions
2.2 Disclosure of Conflict-of-Interest Issues
2.3 Presentation/Delegation

a) Ed Chisholm, Port of Digby
24 Approval of Minutes of December 9, 2025
2.5 CAO Report

i) Meeting Dates/Reminders

ii) CAO Update

iii) Department Reports

DANGEROUS AND UNSIGHTLY PREMISES
BUSINESS ITEMS

4.1 African History Month Proclamation Event
4.2 Joint Council Meeting Topics

. CORRESPONDENCE/INFORMATION ITEMS

. COMMITTEE REPORTS

IN CAMERA
7.1 Personnel
7.2 Contractual

. ADJOURNMENT



