Committee of the Whole Agenda
Municipal Council Chambers
May 12, 2026 at 5:00 PM

CALL MEETING TO ORDER
1.1 Roll Call/Regrets
1.2 Pause to Seek Guidance

ADMINISTRATIVE AND PROCEDURAL ITEMS
2.1 Approval of Agenda-Additions/Deletions
2.2 Disclosure of Conflict-of-Interest Issues
2.3 Presentation/Delegation: Sandra Cunningham & Sarah MaclLachlan, Sandy
Cove Conservancy
24 Approval of Minutes of April 14, 2026
2.5 CAO Report
i) Meeting Dates/Reminders
ii) CAO Update
iii) Department Reports

DANGEROUS AND UNSIGHTLY PREMISES
3.1 Dangerous and Unsightly Premises Report

BUSINESS ITEMS

4.1 Operating Budget — Draft #2

4.2 Peters Island Lighthouse

4.3 Youth Grants Policy

4.4 Water Assistance

4.5 Canadian Volunteer Fire Service Association Awards

CORRESPONDENCE/INFORMATION ITEMS

5.1 Letter of Support for Antigonish Coalition to End Poverty

5.2 Five Year Freeze for NS Power Rates — Town of Lockeport

5.3 Letter to Premier Houston Re: NS Power Rate Freeze — Municipality of
Shelburne

5.4 12 Month Notice Letter to NSFM- 2027-2028

COMMITTEE REPORTS

IN CAMERA
7.1 Contractual
7.2 Contractual
7.3 Legal

ADJOURNMENT



