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Statement of Estimates
2026-2027

Director of Finance Notes MAY 19, 2026

Attached is the final draft of the 2026-2027 Statement of Estimates (SOE) for the Municipality
of the District of Digby. The estimates provided represent the financial plan of the

municipality for the fiscal year ending March 31, 2027.

The vision for the Municipality of the District of Digby was top of mind in the preparation of
this budget and is summarized as follows:

Maintaining a healthy and natural environment;

Having well maintained infrastructure and facilities that meet community needs and
allow growth and development for prosperity;

Building a strong and vibrant community by attracting, supporting and retaining
businesses and residents;

Building social capital and engaging citizens and partners to improve the well-being and
diversity of the community;

Being a fiscally sustainable government focused on strategic decision-making,
transparency and inclusiveness.

Council Strategic Priorities Report February 2025



COUNCIL PRIORITIES

=

ow

. Biogas Generator Options

. Joint Strategies with the Town of Dighy

. Policy Review

. Fire Services

. Kings Transit: Transit Study — Completed

D OWON -

Next

« TRANSIT FEEDER SYSTEM
o SOLAR PARK RESEARCH

o WESTERN REN

ADVOCACY

J-Class Road: Upgrades (Prov)

EMO Requirements: Implications (NSFM)
Highway 101 Improvements: Regional Task Force
RCMP Contract: Cost Implications (NSFM)
Housing Coalition: Task Force

Modern Communication (Build NS)

Service Exchange: Status (NSFM)

PARTNERS

e Port Facility Future Plan (Port Association and
Town)

Kings Transit

Recreation Facilities (DARC and Town)
Economic Development Strategy (Town)
Industrial Commission: Mandate (Town)
WREN Strategy (WREN and Town)

Shared Services/Modernization (Town)

Guiding Principles

Pursue Partnerships / Build Relationships
Encourage Community Engagement

Be Environmentally Friendly
Develop Alternative Revenue Sources

Strategic Themes

ECONOMIC RESILIENCE — LIVABLE COMMUNITY - COLLABORATIVE EFFORTS

OPERATIONAL INITIATIVES

CHIEF ADMINISTRATIVE OFFICER

1. Kings Transit - Completed

2. Policy Review (including Sidewalk Policy)
3. Accessibility Plan — Completed

4. Equity and Anti-Racism Plan — Completed
5. By-Law Review (including Sewer By-Law) --
Completed

6. Staff Hiring and Succession Planning

7. Communication

DIRECTOR OF FINANCE
1. Townsuite Data Transfer — Completed
2. Human Resource Policy Review

DIRECTOR OF MUNICIPAL SERVICES
Solar Park Research

Biogas Generator Options

Haines Lake: Enhancements — Completed
Fire Services

Industrial Commission

Asset Management

ouhwh=

CAPITAL PROJECTS

e Haines Lake
Recreation Facilities
Lighthouse Upgrades
J-Class Roads
Accessibility Projects

CODES: BOLD CAPITALS = NOW Priorities; CAPITALS = NEXT Priorities;

Italics = Advocacy; Regular Title Case = Operational Strategies
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The SOE was prepared with no changes to the residential tax rate of $ 1.30 and the
commercial rate of $ 1.85. This year’s SOE is proposing an increase of approximately 9% in
revenues and expenditures from the 2025-2026 estimates.

Tax revenue has seen an increase over last year’s budget of 7.91%. The Municipality of the

District of Digby has had no tax increases in the past twenty years.

TAX REVENUE RATES | 2026-2027 2025-2026 %

RESIDENTIAL $1.30 $7,938,018 $7,348,832 8.02%

RESOURCE $1.30 $487,921 $440,010 10.89%

COMMERCIAL $1.85 $1,131,691 $1,068,379 5.93%
LESS SEASONAL TOURIST REDUCTION -$19,130 -$17,928

TOTAL TAX REVENUE $9,538,500 $8,839,293 7.91%
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BUDGET HIGHLIGHTS

Some of the highlights are:

¢ Maintaining a healthy and natural environment
»  Support of Digby Area Recreation Commission programs & facilities
»  Climate Change Municipal Strategy
> Upgrades to recreation property at Haines Lake, Lighthouses, Balancing Rock and
Railbed trails
»  Water voucher program

e Having well maintained infrastructure and facilities that meet community needs and allow
growth and development for prosperity;
» Improvements to be made to the Airport Property
» Improvements to be made to the Municipal Office

e Building a strong and vibrant community by attracting, supporting and retaining
businesses and residents;
» Investment in Digby Industrial Park
»  Funding partner with Western Regional Enterprise Network
»  Funding for Digby Harbour Port Association

» Building social capital and engaging citizens and partners to improve the well-being and
diversity of the community;
»  Continued support for Senior Safety Program
»  Continued support for Tidal Transit
»  Continued support for Transport de Clare
»  Continued support for local doctor recruiting initiatives which includes funding for a
Community Navigator
Financial support of community groups and local festivals and events (increase in
26/27 from 1% of revenues to 1.5%)
» Increased support for Fire Departments which includes a new fire training facility,
enhanced training program and increased funding

A4

e Being a fiscally sustainable government focused on strategic decision-making,
transparency and inclusiveness.
» Maintained tax rates for the last 20 years
Posting of Councillor expenses on Municipal Web Site
Updated Strategic Plan in April 2026
Less reliance on tax revenue by finding other sources of revenue
Prioritizing asset management and long-term planning
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ASSESSMENT 2026-2027 2026-2027 2025-2026 %
As of January, 2026 CHANGE
RESIDENTIAL ASSESSMENT-MARKET VALUE 5651 $887,001,000 $811,546,800 9.30%
LESS CAPPED ADJUSTMENT @ 2025-4211 capped properties 4299 -$275,884,200 -$245,752,000 12.26%
RESIDENTIAL-CAPPED VALUE 76.08% $611,116,800 $565,794,800 8.01%
Estimate for Loss on Appeal -$500,000 -$500,000
NET TAXABLE RESIDENTIAL $610,616,800 $565,294,800 8.02%
NUMBER OF TAXABLE DWELLING UNITS 4720
NUMBER OF TAXABLE DWELLING UNITS 2025 = 4678
RESIDENTIAL TAX RATE $1.30
AVERAGE RESIDENTIAL TAXABLE ASSESSED VALUE $129,474 $120,948
AVERAGE RESIDENTIAL TAX BURDEN $1,683 $1,572
RESOURCE ASSESSMENT-MARKET VALUE $45,209,100 $38,965,100 16.02%
LESS CAPPED ADJUSTMENT 1722 -$7,676,700 -$5,118,200 49.99%
RESOURCE-CAPPED VALUE $37,532,400 $33,846,900 10.89%
COMMERCIAL ASSESSMENT 371 $65,708,700 $62,026,500 5.94%
LESS ESTIMATE FOR LOSS ON APPEAL -$400,000 -$400,000
LESS SEASONAL REDUCTION 10 -$1,034,050 -$969,075 6.70%
NET COMMERCIAL $64,274,650 $60,657,425 5.96%
TOTAL TAXABLE ASSESSMENT $712,423,850 $659,799,125 7.98%
TAX RATES
RESIDENTIAL $1.30
COMMERCIAL $1.85
TAX REVENUE RATES 2026-2027 2025-2026 %
RESIDENTIAL $1.30 $7,938,018 $7,348,832 8.02%
RESOURCE $1.30 $487,921 $440,010 10.89%
COMMERCIAL 1.85 $1,208,211 $1,140,090 5.98%
LESS SEASONAL TOURIST REDUCTION -$19,130 -$17,928
$1,189,081 $1,122,162 5.96%
TOTAL TAX REVENUE $9,615,021 $8,911,004 7.90%
Additional
Revenue $704,016




STATEMENT OF ESTIMATES
SUMMARY
FISCAL YEAR ENDING
MARCH 31, 2027

APPROVED Unaudited PROPOSED BUDGET to BUDGET to % of TOTAL
REVENUE BUDGET ACTUAL BUDGET PRIOR BUDGET ACTUALS BUDGET
2025-2026 2025-2026 2026-2027 % CHANGE % CHANGE
TAXATION REVENUE $7,775,759 $7,781,919 $8,464,013 8.85% 8.77% 76.31%
GRANTS IN LIEU OF TAXES $163,591 $163,919 $174,352 6.58% 6.36% 1.24%
SERVICES PROVIDED TO OTHERG  $113,396 $103,841 $101,552 -10.44% -2.20% 0.73%
SALES OF SERVICES $215,282 $227,172 $450,255 109.15% 98.20% 3.21%
OTHER REVENUE FROM OWN Sq $922,542 $1,010,400 $824,980 -10.58% -18.35% 5.89%
UNCONDITIONAL TRANSFERS-OT|  $1,268,107 $1,274,176 $1,300,897 2.59% 2.10% 9.29%
CONDITIONAL TRANSFERS-OTHE $156,300 $91,781 $67,921 -56.54% -26.00% 0.48%
TOTAL REVENUE FROM OPERAT| $10,614,977 $10,653,208 $11,383,970 7.24% 6.86% 97.16%
TRANSFERS FROM OWN FUNDS $89,951 $80,854 $398,184 342.67% 392.47% 2.84%
TOTAL REVENUE $10,704,928 $10,734,062 $11,782,154 10.06% 9.76% 100.00%
Add back Education, Housing, Cq  $2,139,259 $2,139,259 $2,224,595
TOTAL REVENUE| $12,844,187 $12,873,321 $14,006,749 9.05% 8.80%
Unaudited PROPOSED BUDGET to BUDGET to
BUDGET ACTUAL BUDGET PRIOR BUDGET ACTUALS % of TOTAL
EXPENDITURES 2025-2026 2025-2026 2026-2027 % CHANGE % CHANGE BUDGET
GENERAL GOVERNMENT SERVIC}  $2,395,354 $2,183,121 $2,596,759 8.41% 15.93% 18.54%
PROTECTIVE SERVICES $3,568,980 $3,592,495 $3,993,791 11.90% 10.05% 28.51%
TRANSPORTATION SERVICES $933,462 $859,465 $1,070,776 14.71% 19.73% 7.64%
ENVIRONMENTAL HEALTH SERVI| $1,688,727 $1,662,725 $1,710,271 1.28% 2.78% 12.21%
ENVIRONMENTAL DEVELOPMEN $631,384 $423,159 $816,002 29.24% 48.14% 5.83%
RECREATION & CULTURAL SERVI $835,512 $804,075 $922,523 10.41% 12.84% 6.59%
EDUCATION $2,139,259 $2,139,259 $2,224,595 3.99% 3.84% 15.88%
TOTAL OPERATING EXPENDITUR $12,192,678 $11,664,299 $13,334,716 9.37% 12.53% 95.20%
FINANCING AND TRANSFERS $651,509 $676,509 $672,033 3.15% -0.67% 4.80%
TOTAL EXPENDITURES $12,844,187 $12,340,808 $14,006,749 9.05% 11.89% 100.00%
SURPLUS (DEFICIT) S0 $532,513 $0

Unaudited
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Grants in Lieu of
Taxes

Services Provided
Other Governments

Sales of Services

Revenue from Own
Sources

Unconditional
Transfers-Other
Governments

Conditional
Transfers-Other
Governments
Transfers from

Own Funds

Budget
2025-2026

$ 7,775,759

S 163,591

S 113,396

S& 215289

S 922,542

$1,268,107

S 156,300

S 8959511

MAY 19, 2026

Actual
2025-2026
Unaudited

$7,781,919
S 163,919

$ 103,841

St 207,172

$1,010,400

$1,274,176

S 91,781

S 80,854

Proposed
2026-2027

$ 8,464,013
$ 174,352

$ 101,552

$ 450,255

$ 824,980

$1,300,897

$ 67,921

S 398,184

2026-2027 BUDGET SUMMARY — REVENUES S 14,006,749

% Change
from Prior

Budget
8.85%

6.58%

-10.44%

109.15%

-10.58%

2.59%

-56.54%

342.67%



REVENUES

~ 2026-2027 Operational Budget Highlights - Reven

ues

¥ 7% §

TAX REVENUE

PROPOSED BUDGET
$ 8,464,013

2025-2026 BUDGET $ 7,775,759

2025-2026 ACTUAL $ 7,781,919
BUDGET VARIANCE $ 6,160 over

> Assessable property
> Area Rates
- Sewer
- Street Light
- Sidewalk
» Conservation Property Exemption
> Net Fire Area Rates ($’s collected minus
S’s transferred to Fire Reserve)

> Village Rates (Collected minus transferred)
» Other Taxes

-Deed Transfer Tax
-Wind Turbine Taxes
-Bell-Based on Revenue

v’ Tax Revenue up by 7.91%

v' CAPP rate set at 2.6% (1.5% last year)

v Residential Tax Rate $ 1.30

v' Commercial Tax Rate $ 1.85

v' Unified sewer rate $300/year for
connected service, $150/year for frontage

and $150 one-time connection fee

v’ Deed Transfer Tax decreasing

GRANTS IN LIEU OF TAXES

PROPOSED BUDGET $ 174,352

2025-2026 BUDGET $ 163,591
2025-2026 ACTUAL S 163,919
BUDGET VARIANCE S 328 over

> Federal Grant in Lieu
» Provincial Grant in Lieu
» Provincial Forest Acreage




SERVICES PROVIDED TO OTHER GOVERNMENTS

PROPOSED BUDGET $101,552

2025-2026 BUDGET $ 113,396
2025-2026 ACTUAL $ 103,841
BUDGET VARIANCE - $ 9,555 under

> Anna Co -Wastewater Treatment
» Town of Digby

Building Inspection
Dog Control

v’ Intermunicipal Agreements

SALES OF SERVICE

PROPOSED BUDGET $ 450,255

2025-2026 BUDGET $ 215,282
2025-2026 ACTUAL $ 227,172
BUDGET VARIANCE $ 11,890 over

» Tax Certificates
> Dispatch Services
» Airport Revenue
> EPR Revenue

v’ Dispatch Services — Clare, Argyle, Yarmouth,
and Town of Yarmouth Fire Dept’s

REVENUE FROM OWN SOURCES

PROPOSED BUDGET $824,980

2025-2026 BUDGET $922,542
2025-2026 ACTUAL $.1,010,400
BUDGET VARIANCE $ 87,858 over

» Licenses & Permits

» Municipal Fines

» Income on Investments

» Interest on Outstanding Taxes
» Wind Turbine (Partial Year)

» Subdivision & Planning Fees
» Commercial Garbage Fees

» Marketing Levy

v Decrease in interest on bank deposits with
prime interest dropping




UNCONDITIONAL TRANSFERS FROM OTHER GOVERNMENTS

PROPOSED BUDGET $1,300,897

2025-2026 BUDGET $ 1,268,107
2025-2026 ACTUAL $1,274,176
BUDGET VARIANCE $ 6,069 over

» Equalization Grant

» Farm Acreage Grant

> NS Power Grant In Lieu

» NS Power HST Offset

» Divert -Household Hazard Waste
» 911 Recovery Fee Share

CONDITIONAL TRANSFERS FROM OTHER GOVERNMENTS

PROPOSED BUDGET $ 67,921

2025-2026 BUDGET $ 156,300
2025-2026 ACTUAL $ 91,781
BUDGET VARIANCE $ 64,519 under

» Project Funding

v’ Trails Funding
o Rail Bed
o Balancing Rock

TRANSFERS FROM OWN FUNDS/RESERVES

PROPOSED BUDGET $ 398,184

2025-2026 BUDGET $ 89,951
2025-2026 ACTUAL $ 80,854
Budget Variance $ 9,097 under

v' Operating Reserve
v' Lighthouse Reserve
v’ Gas Tax Reserve

v’ $5,000 transfer from operating reserve (To
fund 25/26 Community Grant Commitment)

v' $20,000 transfer from operating reserve
(Deferred Haines Lake Waterfront Project)

v’ $19,814 Splash Park commitment

v" $53,370 transfer for Lighthouses (Boars Head
and Peter’s Island)

v $300,000 Transfer from Gas Tax for
Weymouth Sidewalk project




Budget
2025-2026

General $ 2,395,354
Government
Services

Protective S 3,568,980
Services

Transportation S 933,462
Services

Environmental BERNI:IIY/
Health Services

SWVIencncI S 631,384
Development
Services

Recreation & S 835,512
Culture Services

Financing & S 651,509
Transfers

Actual
2025-2026
Unaudited

$2,181,764

$ 3,592,495
S 859,465

519662,725

SE23559

S 804,075

$ 2,139,259

S 676,509

Proposed
2026-2027

$2,596,759

$ 3,993,791
$ 1,070,776

$1,710,271

S 816,002

$ 922,523

$ 2,224,595

S 672,033

2026-2027 BUDGET SUMMARY — EXPENDITURES $ 14,006,749

% Change
from
Budget

8.41%

11.90%

14.71%

1.28%

29.24%

10.41%

3.99%

3.15%



EXPENDITURES

GENERAL GOVERNMENT SERVICES

PROPOSED BUDGET $ 2,596,759 2025-2026 BUDGET $ 2,395,354
2025-2026 ACTUAL $ 2,181,764
Budget Variance $ 213,590 under

» Legislative (Council) v" Cost of living 2.1% and wage increases

» General Administrative salaries v' Increase in health premiums

» Employee Benefits v Low income Tax rebate of $ 350 — 600 for
» Taxation families whose income does not exceed
» Financial Management S 34,000

» Municipal Office Operations v' Assessment Services increased by 7%

» Information Technology

» Communication

> Other General Gov Services
» Community Grants

» Grants to Villages

PROTECTIVE SERVICES

PROPOSED BUDGET $ 3,993,791 2025-2026 BUDGET S 3,568,980
2025-2026 ACTUAL $ 3,592,495
Budget Variance $ 23,515 over

> Policing Services v RCMP increase of 5%
» Law Enforcement v' WCB Coverage being provided to all
» Dog /Cat Control Volunteer Fire Departments

» Fire Protection 60% Insurance for Fire Departments
» Building Inspection Services Full time Fire Services Coordinator

» Dispatch Services Fire Services Modernization Transition
» Emergency Management Budget

v Water Voucher Program
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